Content of Students’ Final Papers on “Russian part” of Operations Management 
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1
 Educational Institution Strategy 
 
1.1
 Strategic planning in Academy 
 
1.1.1
 Mission statement 
 
1.1.2
 Mission support.  Strategic goals 
 
1.1.3
 Strategic objectives
 
1.1.4
 Advantage of strategic planning
 
1.2
 The "gaps" of strategic planning 
 
1.2.1
The absence of the uniform methodology of strategy creation
 
1.2.2 The absence of strategy documentary fixing

1.2.3 The employees’ and students’ weak involvement, awareness, and comprehension degree about the strategic goals of Academy 
 
2
 Forecast of the Situation of the Educational Services Market
 
2.1
Analysis of the Togliatti high schools educational services 
 
2.2
 Togliatti specialty demand 
 
2.3
 Academy’s intermediate- and long-term forecasts 
 
3
 Principle Organization of the Educational Process 
 

 The difference of principle organization of the educational process and principle educational schedule construction 
 
4
 Technology of Educational Process Management 
 
4.1
 Main concepts 
 
4.2
 Base scheme 
 
4.3
 General principles of students’ education 
 
4.4
 Main stages of the educational process organization
 
4.4.1
 General characteristics 
 
4.4.2
 Description of stages of the educational process organization and management
 
4.5
 Main functions of the subjects participating in the educational process management and organization 
 
4.6
 The management of educational process in Togliatti Academy of Management (TAM) 
 
5
 Quality Management Systems 
 

5.1
 The concept of educational quality evaluation system in TAM 
 
5.1.1
 Two approaches of quality evaluation and management (the TAM experience of the educational process organization) 
 
5.1.2
 Object-oriented approach 
 
5.1.3
 Production types to be considered through a prism of the quality management system
 
5.1.4
 The quality evaluation and management system in the TAM “Management school” 
 
5.2
 Information supply of the Educational quality branch system 
 
5.2.1
 Optimization of the quality management system (educational process management automated system)
 
 
5.2.2
 Informational software certification 
 
6
 Human Resources Management 
 
6.1
 Introduction 
 
6.2
 Development purpose
 
6.3
 HRM process organization project 
 
6.3.1
Staff engaging and arrangement
 
6.3.2
Staff motivation
 
6.3.3
Staff stratification 
 
7
 Project Management and Project Activities
 
7.1
 Innovation process: to a question of models 
 
7.2
 TAM experience in the project activity organization 
 
7.2.1
 Project activity organization in the IABB 
 
7.2.2
 TAM projects 
 
