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The difference of principle organization of educational process and principle educational schedule construction

The educational schedule, in our opinion, is the organizational form, in which certain content for the given educational putting is drawn up. The main question here is “how to co-organize the available stuff in time. Stuff is perceived as educational policies, teachers, students, premises, and various equipment. Thus, the educational policies together with the teachers put together an ESM (Educational schedule module). The educational process management information system in Academy is occupied with a question of staff co-organizing. 
The principle organization of educational process is highly important, so as it is the form of thought, which is transmitted by the ideologists of the given educational institution. The educational process organization is a resource made of stuff, the resource in which the educational contents is transmitted.
The main point here is the vision of a product / result – that, what we want to receive on an output and to see how principally to achieve it, in what systems of thought to work, and what contents should be considered in the educational schedule.
In case of consideration of the above-mentioned difference - first, what we have, is the natural -scientific approach refusal, subject, if to refer to an education system. The exchange of such a form of a thought is the activity approach with all following consequences. 
Since 2001 the new system and organizational scheme of principle educational process started to take a root on the TAM educational process.
The new educational process organization is set, first of all, by two frameworks, two requirements systems. It is government standard, which is necessary to adhere in correspondence to the diploma status (state standard diploma), and the standard of Academy, to be exact, project works. The role of project works has considerably increased during 2000-2001. The Academy gradually, step by step, turns to “School of Management” by forces of the ideologists and top management. The appearance of the Management workshop in the educational schedule except for the Discipline of mind «The initial management training» is considered a consequence.
For the last two years the Academy participates, at least, in three federal projects: 
- The project of Statesmen Training for federal and regional governmental institutions;
- The EBRD project on diagnostics for Samara region financial system; 
- The EBRD project on the financial streams analysis of the Samara region educational sphere.
The series of technical characteristics have been changed in the educational process, their innovation, first of all, is connected with the high school graduation criteria absence. That was the reason of acceptation of the “credits” system – the automatic meter of the student’s progression to the diploma.
The educational schedule represents now three “subspaces”, so called:
- University - 1;
- University - 2;
- University - 3.
University - 1. It is not made out and does not exist officially, but the principles of its work are being formed within two years. In the HIGH SCHOOL - 1 or in “School of management” is possible to join starting with the second course and to pass four principled stages: a phase of the trainee, a phase of the linear performer, a phase of the responsible performer, and a phase of the chief of a direction.
University - 2. It represents the workshops (or course projects). Now it is possible to highlight five workshops:
· The course project on "Strategic management", which exists in frameworks of «Organizational management»  (represents the “approved” technology;  only a theme varies); 
· The course project on the information technologies development;
· The course project on the finances;
· The workshop on the activity normative support;
· The workshop on journalism (The public communications workshop).
The workshop of management was also developed and is being made out in the educational schedule; as a matter of fact, it is a real part of “School of management”. 
University - 2 is also provided with the "infrastructural" subjects that are the supported courses of workshops, for instance: mathematics, foreign languages, general information technologies, physical culture etc.
University - 3 comprises lecture and seminar courses, the subject approach is the point here. It is obvious here to mention that it is impossible and no need for the management teach everybody, to spend forces and time for this. But to provide an opportunity for the small group of the people to pass normally the management training, it is necessary to have a material resource, which is probably available thanks to refusal of the large number of students from the wasteful forms of training. 
Initial Management Training (IMT)

The Discipline of mind providing the management position creation and development.
1. Purpose and Functions
           In Togliatti Academy of Management the main and nuclear content of education and training should be the management Intellection and Activity. 
The discipline IMT introduces the students of the 1st course into the system of educational and practical works named «the TAM Educational standard».
Passing through all the activities and works of the discipline, the student faces the opportunity to give up with the cognitive attitude to a pattern, gotten during the previous training, to form the concepts of the activity approach, and thereby, to get the management fit, which is the obligatory requirement of the modern specialist.  
All our students, irrespective of the selected specialization, within the first year of education should pass through the management training or, at least, to understand its concept. Those who show the management qualities can choose the “Manager” specialization, others continue to study for the remaining specialization, but everyone understands something about management.
Management (organizer’s, manager’s, chief’s work) is a special practical art. How is the art mastered? It is necessary to become a disciple of the master and to work near to him within five years. To be a disciple of Le Yakokke, Bill Gates or Henry Ford is rather problematic.   
To master the ABCs of the management intellection is the main purpose of the Discipline of mind “Initial Management Training”.
Such form of training as the Discipline of mind is a sort of special forms mastered by TAM since 1992. There is developed such Disciplines of mind as “Finance”, “Fitness", there is also an idea of development of the discipline of mind «Foreign Language».

2. Goals and Objectives

The Discipline of mind IMT binds three realities jointly drawn up by teachers and students:
· Medium, where the manifestation and cultivation of management ambitions takes place;
· Game practice, where takes place the experience accumulation of the complex management solutions acceptance without any risk for the business career;
· Mastering of techniques providing the construction of the knowledge systems “ad hock” (on the given case) and, thereby, the confident and quiet management action.
3. History of Management Training

The attempts to organize the specialists’ training for the fulfillment of this intellection activity and to form the appropriate base of contents (standards, procedures, knowledge systems etc. which help to transmit art, not sitting on the neck of the busy master) have more than centenary history.
There are some mastered, more or less effective forms.
First of them comes from Francis Winslow Tailor, creator of the Scientific organization of work (SOW). Tailor used the high authority of scientific knowledge, and the business was about hundred years ago, and he attempted to reveal norms, rules and laws of the management activity. He tried to create the simple and precise formulas, which could help to describe management and teach the workers, specialists, and managers to work more productively and rationally. The works of A. Fayol (“The general and industrial management”), R. Emerson, D. Gantt, H. Ford and some others are of the same series. 
The marvelous presentation and development of these ideas can be found in work of A. Gastev «How to work».
On the basis of scientific subject “SWO” the appropriate educational subject was set, and the first schools of management training have appeared. Gradually this subject was stratified on set of branches and subdivisions: marketing management, staff management, financial management, project management, production management etc. 
«The Modular program for managers» (1999) contains such 17 units.
To the middle of the last century it became obvious that to train a manager by the assigning of systematic knowledge of the scientific type is impossible.
In the management activity work not knowledge, but character, will and position are most important. They are the special human characteristics, they are raised is not available to be transmitted as a knowledge. The manager always reacts in conditions of the knowledge absence (information), time deficiency, and struggle with the competitors in a definite unique situation. The main point in his training is to accumulate experience of passing through the maximum number of such situations (“a path of victories and losses”).
The leading business schools of the USA and Europe have already developed a set of new forms of training - with the help and on the basis of «case analysis» (Case Study). The authorship belongs to the teachers of the Hardware Business School. 
If we cannot place the student to a managerial position, it is possible to describe a case of effective managerial actions and to analyze it together with students. Obviously, that the tutorials of management in 70’s became very thick: up to 500-700 pages. 50 pages of them is the presentation of the classified knowledge about management, and rest of them – is the set of “cases”.  
The training of the future manager should be approached to the "combat conditions". Recently, the third form was developed - practical training. The idea is old, it belongs to Aristotle, and the American D. Dui has studied it in details. A principle here is to study by doing something.
The best Business School in the USA, according to the results of the “ Business Week ” magazine, is the Warton School (Pennsylvanian University in Philadelphia), where the educational schedule is based on the students’ solutions of analysis practical problems, complex financial - economical situations. It is necessary to place a student to a situation, to have a look at the way he reacts, and then to analyze all the mistakes.
A good tool for this form is the game form. It allows placing the people in such situations, that do not exist in practice, or that are almost impossible.
In TAM we created the training system, where all the mentioned forms are used.
We cannot raise a manager in the educational institution – he does it by himself during his life.
But we can provide the students with the Initial Management Training, which includes all the necessary units: concepts, tools, object schemes and others for the practical application.

4. Working Device in the Initial Management Training

How to raise and educate those units?
How to arrange works, passing through which will allow people to master it?  
For ten years of works we have developed and have launched in maintenance the technology of such a training, which is named the Discipline of mind.
The organizational form is eight game project - analytical sessions. Four sessions during a semester. 
Concerning content, each game session is an imitation (on a mockup) of the definite organizational - technical business line (economy, production technology, finances, law, culture transmitting etc.).
In a core of the Discipline of mind “IMT” one can observe the contents, developed in logic within thirteen educational subjects courses that were demonstrated in the traditional educational schedule as the off-line and self-sufficient:
1. "Strategic planning "
2. "High technologies of the XXI century: perspectives of the educational sphere"
3. "Projecting in the financial-economical systems" 
4. "The financial - economic analysis" 
5. "Introduction to management"
6. "Innovation management"
7. "Pedagogical technologies"
8. "Self-organization techniques"
9. "Game practice"
10. "Management pshychotraining"
11. "Psychophysical training" 
12. "Physical training" 
13. "Communications organization"
It is natural, that for getting the essence, you need to take part in all the activities.

The discipline is an ability to subordinate you to norms. This ability is not studied, but is mastered and assigned in certain work. 
Since today educational institutes are arranged mainly by different specialization, then it is possible to receive special discipline preparation only outside of the educational sphere. That is real practice. Examples of the great people, who have no the diplomas, but, nevertheless, know how to do something better than others, are a lot. They gained this ability to fulfill a definite norm in real business. 

5. Main Disciplines Molding the Manager

We highlight five various aspects or disciplines, outside of which the preparation of managers is inconceivable.
Probably there are some others, which should necessarily be taken into account during humanists’ preparation - people of sphere of art or engineers.
Ability to see the structure of activity. 

For good controlling manager should have a picture of all objects, on which he can fix existent processes, trajectories and people’s operations just to work out solutions and change a situation.
This ability is grown due to mastering of the methodological reflexion and mind mapping techniques. 
Ability of leading and determine people’s future (to be the leader).

It is worked out, when a person is put in a situation of group work and uncertain assignments. When it is necessary to do new, with no clear results job, and in group of the unfamiliar people, - at once we can see: who already has such important ability. 
Ability to be wise (technique of historical-critical reconstruction). 

It is an ability to highlight some significant points from the systems of knowledge: what is necessary for the use in the given job at the moment. 
Ability to store experience, transmitting it to others.

To learn something is better when you train others. The process of acquisition of these discipline techniques, and subject knowledge, due to the mastering a position of tutor is sharply intensified. Besides this position is necessary for manager, as he always deals with the people and should prepare them for entry in works and projects.
The ability for activity (fitness) is an ability to subordinate your body to spirit and to force it to react in order (instead of as it would be desirable). It is not the subject of physical culture. But the physical culture is used at the creation of availability as the special tool.

6. Mastering Disciplines

 The disciplines are mastered in a course of group works with unknown results, with usage of the game form and tutors - that provides a possibility to analyze combined action for all participants.
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