Mission and Strategic Planning 

in Togliatti Academy of Management, Togliatti, Russia

1. Strategic planning in the Academy

Togliatti Academy of Management was established as an experimental local platform for development of new education technologies, which would be described, worked out as experience and represented for further analysis and distribution.

1.1. Mission of Academy

Training of new generation of managers and experts, who are competent to take the responsibility for development of a new management system for the country.

1.2. Strategic Purposes of Academy

To provide the achievement of Academy’s mission the following strategic purposes should be accomplished:

· Development and implementation of new technologies in the sphere of education and specialists training; 

· Participation in the programs of Russian Federation reformation by means of project elaboration and realization focused on the development of city, region or country (realization of the projecting approach in training system).

2. Existing "breaks" in the strategic planning

2.1. Absence of the uniform methodology of strategic planning

One of the most important tasks for strategic management is to record (or “pack”) various processes and procedures occurring in the Academy as well as the necessary experience into uniform methodology. Thus it is required to separate miscellaneous techniques, methods from concrete carriers in order to ensure the continuity of education technologies.
2.2. Absence of documentary fixation of the strategy

At the present moment there is no coordinated documentary fixation of the various aspects of strategic planning in the Academy. The uniform information area doesn’t exist, i.e. there is no uniform data source concerning the projects and works carried out in the Academy, equally accessible for all potential users. As a rule, only those people, who are directly involved in the concrete works have precise information on the particular projects. The comprehensive uniform data exchange area allowing to receive the necessary exact and authentic information at any moment, as on the current activity (in particular under the educational, working, financial projects of Academy, both internal and external events, other actual works) will help to improve the strategic planning system of the university.
2.3. Low involvement in the strategic tasks implementation of Academy of the students and employees

2.3.1. Inaccessibility of the strategy for the internal users

There is a problem of low employees’ involvement in the particular projects. On the one hand the reason is in the unwillingness of many employees to participate in the various projects, besides their direct functions. On the other hand, it is possible to achieve greater involvement by means of improvement of understanding of the Academy’s strategic purposes and tasks by employees. The purposeful interaction of all departments, all participants of the educational process will promote effective realization of the strategic purposes of the Academy. It is necessary to improve the existing program of personnel training and empowerment, to develop motivation system for both employees and students encouragement and that will allow to attract more students and professors of the Academy to participate in different projects development and realization.

2.3.2. Inaccessibility of strategy for the external users (domestic organizations and entrants)

The openness of the strategic plans for the external users is important for successful realization of the specified purposes. When the potential partners have an opportunity to receive clear overview of the organization and to estimate its perspectives, the mutual understanding can be achieved. 
Besides that in order to attract more entrants for studying in Academy, it is necessary not only to inform the potential students, their parents and other interested people about principles of education in the Academy, but also to ensure precise understanding of the features and advantages of studying in Academy. Thus it is important to achieve the openness of the settled strategic purposes, planned tasks perspectives and actions required for plans realization.
2.3.3. Inaccessibility to the external users (foreign organizations)

For the purpose of realization of the long-term goals for international cooperation it is important for the Academy to meet the international standards. That will allow, as well as on the domestic level, to increase the interest of the organizations – potential partners for cooperation with Academy. That’s why is necessary to open the strategic plans to the global public.
PROPOSAL:

The creation of the uniform information system (UIS) of the university based on the information technologies, which can be used as a technical tool for the operative control of the university activity, for the administrative decisions taking, and for strategic planning of university development.
The given information system should represent the network software and provide documents circulation connected with the documentary fixation of the projects, tasks and events of Academy according to the special structure and material “packing" principles.
PLANNED RESULTS 

· The system simplifying documents circulation (all information about the projects at all stages of realization is kept in the uniform database, and not in the detached and isolated directories in the network of Academy);
· The model of typical information processes of the university prepared in an electronic mode with the application of special software for the description of business - processes, examined during compilation of the necessary databases of the present project and placed on a web-site of university.
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