Hello, Greg!

On Sunday, June 3, Anna and I got acquainted with Michelle Johnson.  We took her for a dinner and then she went to the Academy to stay overnight.  I should say that she is a very nice and smart lady.  For a day and half (she was in Academy all morning and afternoon on Monday) we discussed a lot of things.  On Monday she met with President, some faculty and students who participated in PIME-I.  

Skipping all the details I’d like to say that the meetings and the whole visit were productive.  We discussed with her everything frankly and openly.  And to my mind we found understanding and support.  We told her about our mutual success as well as about difficulties we came across.  She said that practically all the US-Russian partnerships between universities face the same problems, especially impossibility of faculty development.  I have a strong feeling that she got a pretty good idea of what our partnership is all about and what our plans and intentions are.  

Michelle complimented us on searching corporate partners and sending applications for other grants.  She affirmed us that US State Department supports such initiatives.  She also found our project on GM-VAZ joint venture very interesting and perspective.

Moving closer to the most pleasing and encouraging news.

NISCUPP 2001 got in total 48 applications.  The total budget for the grant program will be finally set somewhere in mid summer, but the approximate number of “vacancies” is 10 grants.  Michelle kindly described in detail the procedure of decision-making for applications approval.

Stage1 – Board of Committee (3-5 independent advisors) firstly separately and than all together via discussion evaluate the application as Less Competitive, Competitive and Highly Competitive.  Less competitive applications are put aside at once after their decision and not being reviewed any more.  The grantee gets a notification letter with the refusal.  

This year there were 20 letters.

The first stage passed about a month ago!  And it’s obvious that we proceeded to the Stage 2.

Stage 2.  The proposals evaluated as Competitive and Highly Competitive are reviewed again.  As Michelle said they’re all good enough to get a grant, BUT it depends on budget how many proposals would get started.  So at this moment there are 28 applications for 10 grants available.  The list of rejected proposals will be ready in a week or two, so the grantees will get a letter in about two-three weeks. The ones that don’t get any letter are the winners!

Stage 3. The approved applications are put on the list, which is sent to the Congress, and there they put a big stamp on it.  After that US Department of State send a contract to the grantee.  It’ll be around the last days of July – first days of August.

That’s the whole picture on NISCUPP.  You can make the conclusions yourself.  

We also asked her if she was going to contact American partners.  The probability is very low.  She said that if she had any questions she’d surely contact you.

Now let’s get to your news.  

Speaking about SABIT, I’d like to stress that Academy students DO HAVE MEANINGFUL WORK EXPERIENCE.

You should know that Academy is practically-oriented educational institutions.  Our main principle is Learn by Doing It.  That's why from the second year of education students start working.  And to the forth year of training the employment of Academy students is 99%.

And the thing is that they don’t just get familiarized with the basics of the working place, but work at some very good positions, mostly management positions.

So when you’ll speak with Ms.Leisel Duhon, please, assure her that there are absolutely no obstacles for Academy students to participate in SABIT, because they meet all the requirements.

Your negotiations with the President of Global Workforce Company sound very interesting.  The idea to publicize an announcement about our proposal to corporate sector in one of his bulletins could definitely do some good.  You never know where you find a new partner!

Concerning the first strategy of the potential cooperation with his company (business & mgngt education followed up by internship) - of course, I support such an initiative.  It could be a very interesting as well as challenging program for all of us.  

But I cannot say more about it now, because first of all we should understand the real side of the case.  What I mean is, I believe that opening a new market – Russia – is a very important step for a foreign company and it should be thoroughly thought over.  You say that he expressed interest in this topic, but what it really means? … The same with training English-speaking engineers…

Do you intend to meet with that person again soon?  What you both have came up to?

I’d gladly start discussions about the new program development of global managers training, but to do that we should reach understanding and learn all the details. 

There are some great changes going on in Academy – recently we changed our name.  Now we are TOGLIATTI ACADEMY OF MANAGEMENT (TAM).  

You probably understand the reason why we changed the name and chose such a new name – the new name more accurately depicts the true nature of our activities.  Our mission says:

EXCELLENCE IN TRAINING FOR A NEW GENERATION OF MANAGERS AIMED AT THE GROWTH AND PROSPERITY OF RUSSIA.

Obviously, words business and banking have more narrow meaning than ‘management’.

As you can imagine a name–change brings a lot of troubles and work: new documentation, new signs, new flags, new.. a lot of things.  To my estimation it’ll take not less than 2 years to switch completely to the new name.

Speaking about our project for VAZ-GM joint venture, do you have any news from GM side?

I know that soon Mr.Kadannikov, AUTOVAZ President, and GM representative in Russia will have a meeting with Mr.Putin, where they’d discuss general policy and strategy of two automobile giants.  After that the companies should sign some agreement, which would state their good will and intentions to cooperate.  No contracts are signed yet and probably it’ll take some time to get them signed. 

As I already told you your letter was received and sent to Mr.Stepanov, Vice-President on Personnel.  Igor had a meeting with him, where they spoke about our collaboration, shared with him our plans and further steps of partnership.  

We know that they wanted to send a reply to Ted.  I’ll ask Igor to contact Yuri Stepanov to learn if they already prepared the answer.

And at last some news about our accreditation in AACSB.  In a few days we’ll send a package of the required documentation together with a wire transfer of $3000 to start the pre-candidacy accreditation process.  We completed the Catalog 2001 recently (and we also gave one for M.Johnson), so it’ll also be included.  I’d like to say that together we got it going, so now we’ll just try our best to make everything accurately and on time.  It’s of great importance for Academy to be accredited in AACSB and we’ll make it!

Hope everything’s all right with you and SOM faculty members.  Say Hello to them.

Looking forward to more news and your comments.

Andrei

