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TAB C

EXECUTIVE SUMMARY


This three-year collaboration between the School of Management (SOM) at the University of Michigan-Flint (UM-Flint) and the International Academy of Business and Banking (IABB) in Togliatti, Russia, addresses six areas:  faculty and curriculum development, implementation of technology-supported distance learning strategies, outreach training and internships, research, creation of a business incubator, and initiation of corporate partners.  These initiatives will

· jointly design, develop, and deliver a comprehensive curriculum in business education (CCBE) for the students of the IABB, using a combination of intensive classroom activities and technology-facilitated distance learning;

· bring IABB students and personnel to Flint for advanced training and internships;

· initiate data collection and joint research activities;

· jointly design, develop and deliver outreach training programs for managers in the Samara region;

· establish a Business Development Center (BDC) for the Samara region;

· secure corporate sponsorship to sustain the activities of the BDC.

UM-Flint faculty will develop a CCBE, designed in consultation with IABB, to meet the needs of the IABB faculty and the Russian market place.  UM-Flint faculty will deliver CCBE comprised of twelve courses, six of which new to those previously delivered at the IABB.  Each course will include intensive classroom work at the IABB, followed by activities of variable duration, supported  by a mix of technology-mediated distance learning strategies.  Implementing effective technology-supported distance learning strategies is an explicit objective for each course.   UM-Flint and IABB faculty will also initiate outreach training programs with the intent of meeting specific needs of area employers.  These contacts will also help identify partners willing to uphold the consolidation of market economy principles.

This project continues a multi-stage long-range process to support and promote collaboration on multiple areas important to SOM, IABB, and their stakeholders.  The underlying strategy of this proposal is to involve the drive and determination of youth with the life experiences of the faculty.  The creation of a Business Development Center provides the vehicle for practical application of classroom theory and technology-based simulation activities and, at the same time, services the community during this period of economic transition.

TAB D

DESCRIPTION OF THE PROJECT

1. NEED, OBJECTIVES, AND ANTICIPATED BENEFITS TO PARTICIPATING INSTITUTIONS

Statement of Need

Since the collapse of the Soviet Union in 1991, Russia has struggled to implement a Western free market style, economic system to replace its historic command and control economy.   The majority of the Russian population now realizes that socially secured jobs are a remnant of the old order and that their personal prosperity depends on their personal economic activity.  This has generated an increase of entrepreneurial activity in the fledgling private (or “privatized” sector).  The new economic realities of the market place have dramatically changed the demand for experts in business.  Many Russians, attempting to start their own businesses, have come to realize they do not truly understand the dynamics of a market-driven economy.  As a result, business schools in Russia are experiencing a boom in demand for courses and degrees, as well as research programs and professional consulting services.  What is missing in Russian society today is a mechanism to bridge the past with the future, i.e. education of and incorporation into contemporary Russian society of the fundamental principles of a market-based economy.  To fill this void, Western universities have flocked to Russia, and now offer a wide variety of individual business courses.  At the present time, however, there is no comprehensive program to introduce a complete Western business school curriculum outside of the major metropolitan areas of European Russia. 

In 1998 the School of Management (SOM) at the University of Michigan Flint (UM-Flint) in collaboration with the International Academy of Business and Banking (IABB) in Togliatti, Russia received a two-year United States Information Agency (USIA) grant.  This USIA grant, entitled Partners in Management Education (PIME), addresses three areas: faculty and curriculum development, joint exploration of technology-supported distance learning strategies, and initiation of corporate partnerships for key collaborative activities.   Together the faculties of both institutions agreed upon a Core Business Management Curriculum (CBMC) to be introduced at the Academy in the 1999 – 2000 academic year.  In the fall semester of 1999 three classes, Economics of Business, Marketing, and Accounting were offered.   Three more courses, Organizational Behavior/Human Resource Development, Finance, and Operations Management will be offered in the winter semester of 2000.   The focus was twofold: to educate the students, the next generation, and work with the faculty of the Academy to redesign Western courses in business education to the specifics of the Russian environment.  Our original experience, however, has indicated the need for an intermediary stage.  Although exceptionally bright and dedicated to the goals of the PIME Project, the IABB’s faculty lacks the innate insight into the principles and strategies of a functioning well-developed market economy.  Their knowledge is based on Soviet central economy system and, as a result, they have no practical experience in well-developed market economy.  They have no practical experience and, as is typically the case with adults over 30 years old in Russia, their understanding of English is weak.   Interpretation and translation, though marginally successful, is slow and costly.  Subsequent efforts must afford the faculty with the opportunity to witness the functioning and practical application of this market adapted to the Russian environment. To change everything at once is impossible; therefore, to guard against contradictions and inconsistencies, the transition from theory to practice must be gradual. 

· This proposal offers a strategy to involve the drive and determination of youth with the life experiences of the faculty.  To instill and achieve this goal, the priority of this proposal is to establish a Business Development Center (BDC) in the Samara region.  As a consequence of its realization there will be joint curriculum and faculty development, implementation of distance learning strategies and internships.  The mission of the BDC is to resuscitate economic integrity of the Samara region by relying on the enthusiasm of succeeding generations.  This proposal, in essence, emphasizes the future.  The following outline represents a three-year strategy to realize this transition, and to insure its lasting impact:

· to supplement the present business education curriculum at the IABB with six (6) new courses.  Together with the faculty of the Academy, it is our intent to design and have in place, the format for a comprehensive curriculum in business, the content of which addresses the specific particularities of the Russian market place;  

· to adapt courses previously offered by UM-Flint faculty at the Academy, to the dynamics of the Russian economy and monitor them jointly via distance learning strategies.  It is our intent that these classes serve as benchmarks, and/or points of reference.  Certain courses, for instance, marketing and finance demand special attention, especially since there was little need for professionals in these disciplines in the former centrally planned economy.  During the past several years, however, a new capital and investment market has matured quickly in Russia.  New Russian businesses, especially banks, financial institutions and investment companies, desperately seek professionals with expertise in capital markets.  For these reasons the content of these courses supplemented with practical “hands-on” simulation activities need to be strongly  emphasized; 

· to conduct outreach activities both in the immediate Samara region, and in other parts of Russia.  The rationale for this action is self-evident.   It is essential for the West to understand the cultural characteristics of the Russian workplace, the people, and those who manage its industries in order to assist this transforming economy.  The intent of these undertakings is two-fold: scientific research and data collection which will enable our faculties to design and implement training programs to meet the demands of emerging businesses and facilitate joint ventures and business efforts with the West.

· to offer internships with Western organizations whose operations underscore the key aspects of entrepreneurship.

To insure the vibrancy and viability of the Russian market place in transition, theories of the free market command a mechanism for their practical application.  Without this component concepts of a free market economy remain just that, concepts.  The regional Business Development Center (BDC), which relies on personnel with expertise in business education and, who are trained to respond to the concerns of  “start-up” businesses, and will encourage and promote entrepreneurship.   

This multi-stage program readily lends itself to the goals of the NIS College and University Partnership (NISCUPP) Program – support for the development of curricula and outreach structures, which provide practical applications for academic expertise.  Consecutive stages build on established relationships and prior successes, supplement existing core offerings, and extend the latest strategies of distance learning technology into the classroom.  Subsequent phases will foster institutional linkages designed to sustain program activities beyond the three-year grant term.
In summary, the need is great in the areas of faculty and curriculum development, both of which are areas of particular strength for the faculty in the School of Management at UM-Flint.  Although its faculty engages broadly in scholarship and research, the University of Michigan-Flint is primarily known for its excellence in pedagogy and teachers who regularly teach undergraduate courses to small groups of students.  Individual faculty members are reviewed each semester by the students and by their peers.  These educators can be of great assistance to the faculty at IABB in Togliatti as they work together to create a new curriculum of university-level courses to facilitate Russia’s transition to the generally accepted practices of the global economy.

Objectives of this Project

In light of the rich history of ongoing cultural, educational and business exchanges between the citizens of Flint and Togliatti, the proposed project complements an existing relationship between the sister cities.  This initiative is an extension of a two-year partnership between two major educational institutions, UM-Flint and IABB.    Specifically, this three-year program will support collaboration between the School of Management (SOM) and the IABB to:

· jointly design, develop, and deliver a comprehensive curriculum in business education for the students of the IABB, using a combination of intensive classroom activities and technology-facilitated distance learning,

· bring IABB students and personnel to Flint for advanced training and internships,

· initiate data collection and joint research activities, 

· jointly design, develop and deliver outreach training programs for managers in the Samara region,

· establish a Business Development Center (BDC) for the Samara region,

· secure corporate sponsorship to sustain the activities of the BDC.

Benefits to Participating Institutions


Benefits to the International Academy of Business & Banking in Togliatti are obvious.  They will have access to the teaching and curriculum development expertise of the faculty of an AACSB accredited program in business in the United States.  IABB faculty and students will benefit from the sharing of this expertise.


The faculty and students of the UM-Flint’s School of Management (SOM) will benefit from a more in-depth association with the Russian culture.  Modern realities require all business schools to prepare their graduates to enter a world of international business and commerce where competition truly occurs on a global scale.  This program will help bring those realities home in vivid ways.


Both schools will benefit from the joint exploration and assessment of technology-supported distance learning strategies.  Modern communication technologies have radically changed the nature of social and commercial life, and promise equally prodigious changes for education.  The activities of this project will give both faculties abundant opportunities to explore, experiment, and evaluate the use of a variety of technology-facilitate distance learning strategies under relatively unthreatening conditions, conditions that should provide maximal opportunities for developing successful approaches.


Finally, both schools will benefit from the creation of a Business Development Center.  The SOM faculty will gain valuable experience in conducting outreach activities, one it can readily replicate in other settings.  This endeavor will establish the IABB as a major provider of outreach activities in management and executive development.  Activities of the BDC will benefit the Samara region, by serving as an instrumental resource to assist the community during this period of economic transition.  Preliminary assessments demonstrate that the creation of the Business Development Center would have strong support from governmental authorities and corporate leaders in the Samara region.

2. DESCRIPTION OF PARTICIPATING INSTITUTIONS

The School of Management is one of four major units of the University of Michigan-Flint.  The mission of UM-Flint’s SOM is to develop a teaching and learning environment that serves the areas surrounding the campus. The School of Management (SOM) aspires to preeminence in creating, communicating, preserving, and applying knowledge and academic values.  SOM programs develop leaders and citizens who will challenge the present and enrich the future through their business expertise.  Currently, the SOM comprises approximately 20 full-time faculty, 24 part time adjunct faculty, and 7 staff members.  Business programs offered by the SOM at UM-Flint are accredited by AACSB - The International Association for Management Education.  UM-Flint is part of the University of Michigan system administered by the same Board of Regents.  The faculty for this project will come primarily from the Flint campus, but faculty from the Ann Arbor or the Dearborn campus may also be called upon to assist in specific areas of need.   

At UM-Flint, students may be admitted to the SOM upon admission to the University.  During the freshman and sophomore years, students complete most of the general education requirements.  In order to progress to junior and senior level business courses, students must complete a prescribed program of studies with grades of C or better and maintain a minimum over-all grade point average of 2.2 on a 4.0 scale.  Currently 900 students are enrolled in SOM undergraduate programs. Another 250 students are enrolled in the Masters of Business Administration (M.B.A.) programs. UM-Flint has a diverse student body.  Fall 1999 enrollment was 6,488 students including 694 Black Americans (11%), 137 Hispanic Americans (2%), 68 Native Americans (1%), and 115 students from other nations (2%).

Within the Bachelor of Business Administration (B.B.A.) program, students may pursue a concentration in the area of Finance, Accounting, Marketing, General Business, Organization Behavior & Human Resource Management, and Operations Management.  Because SOM graduates enter a world increasingly characterized by global economic activity, the faculty strives to integrate concepts of international business and global competition throughout the curriculum.  Although this approach has produced good results, the proposed partnership with IABB will significantly enhance the international dimensions of the SOM learning environment. Exchanges of faculty between Flint and Togliatti will enrich the professional experience and shape the perspectives of all participants.   

The International Academy of Business & Banking is located in Togliatti, a city of 700,000 in the middle-Volga region of the Russian Federation, 600 miles southeast of Moscow. The main industrial activity in the region centers on the AvtoVAZ automobile manufacturing plant where the Lada car is produced and then exported to 90 countries around the world.  Production at the VAZ factory supplies 60% of the Russian automobile market.   The IABB was founded by AvtoVAZ and AvtoVAZbank to create the human capital needed in the region to support free market reform efforts, because educational development is the key to long term growth and prosperity in the region.  AvtoVAZ together with AvtoVAZbank has invested more than $5 million in the Academy.

The International Academy of Business and Banking (IABB) is a comprehensive non-governmental educational institution whose vision is “continuous improvement through learning”.  The Academy emphasizes excellent teaching, advising and student-faculty relationships while encouraging service, research and creative endeavors.  The original Academy was intended to be a training college to prepare junior and mid-level bank executives, but has evolved into a unique multilevel training, research and development center in the Samara region.  IABB’s mission is to be an active participant in economic reforms by introducing and expanding new training technologies, to educate managers and specialists capable of taking responsibility for the future of Russia.

Admission to this school is highly selective and applicants compete aggressively through a series of tests, essays and interviews before selection is determined.

The Academy consists of a kindergarten for children ages 4-10, a secondary school for ages 10-15, a University, a Professional Training Center, and a Management Training Center. The latter is used primarily for mid-level managers of AvtoVAZ .  The Academy is situated in seven buildings, five of which were donated by the city and the automobile factory, and two, which the Academy constructed.  The secondary school is located in the former Children's Palace and the University is located in the forest at a resort location on the edge of the Volga. Total land holdings exceed 200 acres and the current student population is approximately 1,500.

3. DETAILED DESCRIPTION OF PROPOSED ACTIVITIES

As currently planned, the project comprises seven major activities:

· planning and evaluation visits

· designing, developing, and delivering a comprehensive curriculum in business (including the implementation of technology-facilitated distance learning strategies),

· bringing IABB students and personnel to Flint,

· initiating data collection and joint research activities, 

· designing, developing and delivering outreach training programs,

· establishing a Business Development Center (BDC) for the Samara region,

· identifying, recruiting, and engaging corporate partners to sustain the activities of the BDC.

For planning purposes, Table 1 depicts these major project activities, some related support activities, and an approximate timetable.

Planning and Evaluation Visits


There will be yearly planning and evaluation visits beginning in early fall 2000.  These face-to-face contacts between SOM and IABB project leaders will address the project’s schedule of activities, will enable personnel to publicize the ongoing activities of the project, and will provide an opportunity to solicit and review requests from community leaders for specific outreach training. 

Designing, Developing, and Delivering Comprehensive Curriculum in Business Education

UM-Flint faculty, in consultation with IABB faculty and administration, will develop a Comprehensive Curriculum in Business Education (CCBE) appropriate for the Russian market place.  The primary goal of establishing this CCBE is provide succeeding generations of students with the essential knowledge and critical thinking skills necessary to design strategic plans, to carry out marketing research, to detail development projects, to coordinate fiscal policies, technologies and human resources .  To achieve this end, our initial efforts focus on faculty and curriculum development.  A secondary goal is the joint creation and delivery of the CCBE by means of technology-supported distance learning strategies.


SOM and IABB faculty will jointly design the CCBE with the goal of introducing IABB faculty to the best of modern management education theory and practice in those areas that are essential in any university level management degree program.  To reach this goal and meet the specific needs of the IABB faculty will require judicious design and delivery of the curriculum. Learning goals, content, materials, pedagogy, and the role of technology are some key factors to be considered in this phase.  SOM and IABB faculties already have practical experience in the design and delivery of six (6) core courses introduced during the 1999 – 2000 academic year at the IABB.  The success of these efforts provides the foundation for the additional course work recommended in this proposal. Likewise, these short-term goals are steps to ensure that the proper foundation is created for the realization of our more long-range objective, the creation of a Business Development Center.


Current plans are that UM-Flint faculty will continue to work with students, who were in their third year of study during the academic year 1999 – 2000.  These students will serve as the pilot group for the new courses in this grant.  In that way there will be one class of students which has progressed through a full course of study as they advance into their fourth and fifth year of study, respectively.  The entire complement of twelve courses will be repeated with successive classes of students.  By the completion of this three-year grant program, three different classes of students, at different stages, will be involved in the CCBE.  UM-Flint faculty will deliver the entire CCBE, in person, twice at the IABB.  At the same time this format will enable SOM and IABB gradually to convert all the courses in the CCBE to ones which can be delivered by means of technology-supported distance learning strategies.  This will allow School of Management (SOM) to maintain a presence at the IABB delivery to respond, in person, to questions, which arise during the transition phase from face-to-face delivery of the curriculum to technology-supported delivery. (See Table 1)  Each course will begin with roughly two weeks of intensive classroom activity at the IABB, and will conclude over appropriate time periods, utilizing a variety of technology-mediated distance learning activities, ranging from e-mail and discussion groups (web chatrooms) to more sophisticated  collaborative learning technologies.   UM-Flint faculty employed this approach with third year students of the IABB during the 1999 – 2000 academic year.  This technique, not only produced impressive results with the students, but also was an expedient use of faculty time in both institutions. 

IABB Students and Personnel to Flint 

To inculcate the concepts of a free market, it is crucial to supplement classroom activities with the opportunity to witness theory in practice.  Consequently, this proposal includes a series of graduated summer internships, both in Flint, Michigan and in Russia.  The first one would be with the Office of Community and Business Partnerships at the University of Michigan Flint.  The following summer the internship would at one of several possible sites, for example, Flint Genesee Economic Growth Alliance; Department of Economic Development for the City of Flint; Flint Chamber of Commerce; or Southeastern Michigan Chamber of Commerce.  Finally, during the summer of 2003 internships would be arranged with the Regional Investment Initiative of the Economic Commission for the US Congress in Samara..

Research Activities
Since the collapse of the Communist command economy, numerous foreign companies have attempted joint ventures in Russia.  Unfortunately, many of these ventures have not been successful.  All too often, foreign companies assumed that their management and organizational systems were the best.  Their high failure rate may be attributed to the lack of understanding of the Russian culture, the workers’ characteristics, and the Russian management system.  To ensure the longevity and success of future joint ventures in Russia, there is an overwhelming need to understand the cultural characteristics of the people.  This offers a multitude of possibilities for potential research activities.  Research efforts to-date have largely focused on the urban population of major cities in European Russia, and not in the outlying areas of the country.  It is in these regions, which abound in natural resources, where the grass roots movement of a more democratic society flourishes, where industrial growth will be greatest in the future.  These areas stand to benefit significantly, when foreign companies understand the peculiarities of the local culture.

Designing, Developing and Delivering Outreach Training Programs


Ongoing interactions with the business and professional community provide great value to any business school.  One important activity of this project is to initiate and maintain communication with the Togliatti business community.   Programming extends into the community is a natural starting point for both the IABB and SOM faculties.  Their combined expertise will allow them to provide an important service to the Togliatti business and professional community.  Moreover, it offers SOM faculty an opportunity to gain valuable experience that they can use in their teaching and adapt to other environments.  Initially, these programs will be offered by teams, composed of faculty members both of the IABB and SOM, and will provide an in-depth introduction to the basic concepts of a free market economy.  Once the Business Development Center becomes a functioning entity, its personnel/staff can cater to the more specific needs of the business and professional community, by conducting seminars and colloquiums, for example, in leadership training, negotiating, time management, process mapping, etc.    

Establishing a Business Development Center

One of the key components of this proposal is the creation of a business development center, otherwise known as a business incubator.  Traditionally, business incubators have served as invaluable resources for beginning businesses and entrepreneurs. The primary focus of the business incubator is to nurture young businesses by helping them to survive and grow during the highly vulnerable start-up phase.  In a manner of speaking, the incubator serves as a “mentor” for fledgling firms.  Incubators offer hands-on management assistance and its services usually include a network of relationships with other business owners, financial assistance and advice, and orchestrated exposure to critical business or technical support services.  Furthermore, incubators can provide counsel to their clients regarding the laws and regulations specific to the area in which the business will function.  Establishing a business development center in the Samara region provides the vehicle necessary to put classroom theory into practical application.
Identifying, Recruiting, and Engaging Corporate Partners


From the outset in the fall 2000, both institutions will undertake a systematic effort to identify potential corporate partners, organizations that have a clear stake or a potential interest in the educational outcomes of IABB and SOM endeavors.  The overall objective will be to enlist the active participation and support of corporate partners on both sides of the ocean in a variety of areas too numerous to list exhaustively.  For instance, corporate partners can host IABB and SOM interns; host site visits for students and faculty; share professional expertise, speakers; provide field research sites; sponsor and attend Outreach Training Programs; and engage in a host of other mutually beneficial activities. 

4.  
NAMES AND QUALIFICATIONS OF THE PARTNERSHIP’S EXECUTIVE COMMITTEE
Fred E. Williams, Associate Director, is Professor of Management and Dean of the School of Management of the University of Michigan-Flint.  He earned his Ph.D. in Management Science from Purdue University in 1970.  Dr. Williams has three decades of broad experience as a faculty member and academic leader in a variety of business school and institutional settings.   From 1969 to 1984, the was a member of the management faculty at the Georgia Institute of Technology, serving as faculty chair of graduate management programs from 1978 through 1984.  He has been professor and dean of the business unit at four institutions, Tennessee Technological University (1984-90), Bowling Green State University (1990-95), Berry College (1995-1998), and the University of Michigan-Flint (1998-present). Dean Williams has extensive experience with professional accreditation standards and activities.  Under his leadership, Tennessee Tech earned reaffirmation of business administration and initial baccalaureate accounting accreditation from AACSB (1986); Bowling Green State University earned reaffirmation of business administration and candidacy in accounting from AACSB (1995) followed by initial accounting accreditation; and Berry College developed an Accreditation Plan for AACSB Candidacy Status.  He has served AACSB as a member of the Visitation (1986-1989) and Initial/Continuing Accreditation Committees (old standards) (1992-1994), several visitation teams (one as chair), and one appeal panel.  Dean Williams will provide the over-all administrative leadership for this project, will coordinate as needed with other units of the University of Michigan, and will oversee program assessment.

Gregory Allar, Associate Director, earned his Ph.D. in Slavic Linguistics from the University of Michigan in 1977.  He is on the adjunct faculty at Oakland University where he teaches Russian culture.  As President of the Flint Sister Cities, Inc. from 1993 –1999 he organized, managed, and coordinated numerous exchanges (See Item 1 of TAB I.) between Flint, Michigan and Togliatti, Russia.  He has lived in Russia and has led several delegations to Togliatti, including one comprised of the Greater Flint Chamber of Commerce.  His ability to speak Russian fluently and serve as a translator and his knowledge of the Russian culture will contribute greatly to this project.  As the Associate Director of the project, Dr. Allar will serve as the operations administrator for the project in Flint and will coordinate curriculum-planning activities between the two schools. 
Igor V. Bogdanov is Candidate of Science and President of International Academy of Business & Banking in Togliatti, Russia.  He earned his candidacy degree in Psychology Science from Institute of Psychology from the Russian Academy of Science in 1995.  Dr. Bogdanov has 4 years of political career when he was the Secretary of City Committee.  After which in 1991 he was the initiator of Bank College establishment, on the basis of which the International Academy of Business & Banking in Togliatti, Russia was then developed in 1993.  President Bogdanov was Vice-President of Commercial Bank ‘AVTOVAZBANK’ (1994-1996) in Human Resources.  He also has extensive experience with research and development.  His best innovative project was the development of non-governmental educational institution which mission is New Vision of Management Training in Marginal Economics.  Dr. Bogdanov is also the member of the Rectors Board of Samara Region Universities.  His teaching work is focused on Strategic Management & Organizational Behavior.  

Andrei E. Volkov, Project Director, is Candidate of Science and Rector of International Academy of Business & Banking in Togliatti, Russia.  Dr. Volkov studied atomic energy facilities for Fast Breeder Reactor and did masters degree at the Moscow Institute of Engineering and Physics.  He earned the candidacy degree of Technical Science from the Institute of Management of the Russian Academy of Sciences in 1996.  Rector Volkov has developed and managed information systems for financial institutions, implemented strategic management in banking, and developed databases in scientific and technical settings.   Remarkably, he was one of the members in the first Russian team and Mt. Everest summiteers (1992). Dr. Volkov was Director of Banking Technologies of Commercial Bank ‘AVTOVAZBANK’ (1995-1996).  Dr. Volkov’s experience as an academic leader and a faculty member has started at 1991.  As IABB Project Director, he will direct and coordinate all activities at Academy.  


Madhu Angur is Associate Professor of Marketing at UM-Flint, School of Management. He received his Ph.D. in Marketing from the University of Texas at Arlington. Dr. Angur worked for various multinational companies, in management positions, for over seven years before joining academia. He teaches courses in International Marketing, Marketing research, Product Management, and Marketing Strategy. Professor Angur has traveled extensively, and has presented papers at several national and international conferences. His research work primarily focuses on international marketing and business. Specifically, Dr. Angur's work is in the area of service quality, which is an important area of research especially in developing countries.  He will oversee the Marketing portion of the program and coordinate the needs assessment for management development activities.   

Betty Velthouse is an Associate Professor of Management who earned her Ph.D. from the University of Pittsburgh in 1990 where she also earned her MBA.  She has a bachelors (Ball State University) and masters (University of Wisconsin – Milwaukee) degrees in nursing.  She has written and published articles in The Academy of Management Review, The Journal of Management systems, the Review of Business and has made numerous academic presentations in the areas of power in use, empowerment, and ethics in business.  She has conducted executive development programs for national and regional corporations in a wide variety of content areas.  Her most recent publications have been in the areas of leadership (empowerment, team building, and making effective presentations) using CD-ROM.  She is presently the Director of Academic Programs and Executive Development for the School of Management.

5.
PROGRAM EVALUATION

Major activities of this project will be assessed and evaluated yearly, employing the philosophy and methods of continuous quality improvement.  Each major project process and activity will be reviewed, critiqued, and improved on a regular basis employing a plan-do-check-act cycle.  In that way, later activities can build on the experience of earlier ones.   Functional teams will be employed where appropriate and advantageous.  For example, the content of the business curriculum should involve all UM-Flint faculty who will teach in the program in addition to designated IABB representatives.   Detailed design of those courses to be included in the business curriculum should naturally involve a group comprising of UM-Flint faculty who will deliver those courses.  A team representing faculty members from both institutions might handle and oversee technology issues.  Appropriate functional teams will be formed and charged with planning, delivering, and evaluating each major activity.  Wherever possible, evaluations will be completed in time to serve as input for subsequent related activities.  Policy guidance for the project will come from a small executive committee including the project directors from School of Management (SOM) and IABB, and faculty representation from both SOM and IABB.  The executive committee will be responsible for ensuring that an evaluation of the overall project is conducted and reported in written form.

6. 
PRIOR INTERACTIONS BETWEEN INSTITUTIONS

As mentioned earlier, the School of Management (SOM) at the University of Michigan Flint (UM-Flint) in collaboration with the International Academy of Business and Banking (IABB) in Togliatti, Russia were jointly awarded a two-year United States Information Agency (USIA) grant in 1998.  Since that time, both institutions have diligently worked to design and deliver a core business curriculum to future generations of Russian leader, which introduces the fundamental principles of a market economy.  The underlying assumption is that establishing substantial relationships and achieving tangible successes will inevitably encourage and support the development of enriched and mutually beneficial engagement on multiple fronts.  The USIA Grant serves as a springboard to a multi-stage long-run development process between the School of Management (SOM) at the University of Michigan-Flint and the International Academy of Business and Banking (IABB).   The NISCUPP Grant offers the ability not only to continue and expand upon the present level of collaboration between the two academic institutions, and also the possibility to consolidate the concepts of a market economy in the work of a business incubator.

7.
PLAN FOR CONTINUING ACTIVITIES

As countries around the world experience strengthening economies, businesses in the United States and other countries are seeing growing opportunities to expand into new international markets.  Many successful companies in the United States have little or no exposure to the business practices of other countries.  A business incubator could assist an existing company in penetrating new international markets by treating the company’s expansion efforts as a new business start-up, or an opportunity to franchise their operation.   In this way, the company’s expansion can rely on the founding philosophy of the parent company and the expertise of the business incubator.


The combination of new business start-ups and existing business expansions provides a large potential client base of an internationally focused business incubator.  However, an American based business incubator alone could not effectively help establish businesses in foreign goods markets.  The incubator would lack the expertise and business contacts that are essential to a successful incubation process.  Therefore, it is essential that the incubator form an alliance with one or more incubators in the international setting.  The allied incubators would participate in a reciprocal relationship by which American firms can gain access to international markets, and foreign firms can gain access to American markets.  Each incubator relies on the other to nurture clients, and clients are put at ease with both foreign and domestic incubator representatives to serve them.


Since General Motors (GM) and the Volga Automobile Factory (VAZ), which is headquartered in Togliatti, are finalizing a joint venture agreement, it is reasonable to assume that there will be a sufficient corporate base and need to sustain the momentum generated by the activities of this grant.  This is of special interest for Western firms, primarily those located in Southeastern Michigan, which serve as suppliers to GM.  Moreover, these companies will, at the very least, entertain the opportunity to expand their operations abroad, especially if a viable partner exists.

 CALENDAR OF MAJOR 

PROJECT ACTIVITIES

	2000 – 2001
	2001 – 2002
	2002 – 2003

	SEPTEMBER 2000


	JANUARY

2001
	SUMMER

2001
	SEPTEMBER

2001
	JANUARY

2002
	SUMMER

2002
	SEPTEMBER 2002
	JANUARY 2003
	SUMMER

 2003

	PLANNING
	
	EVALUATION/PLANNING
	
	EVALUATION/PLANNING
	
	EVALUATION



	ONGOING RESEARCH ACTIVITIES AND DATA COLLECTION

	THIRD YEAR STUDENTS
	
	
	
	
	
	
	
	

	3 Classes


	3 Classes
	
	3 Classes*
	3 Classes*
	
	3 Classes*
	3 Classes*
	

	FOURTH YEAR STUDENTS
	
	
	
	
	
	
	
	

	
	3 Classes
	
	3 Classes
	
	
	3 Classes*
	
	

	
	
	
	FIFTH

YEAR STUDENTS
	
	
	
	
	

	
	
	
	
	3 Classes


	
	
	3 Classes
	

	OUTREACH ACTIVITIES & INTERNSHIPS
	OUTREACH ACTIVITIES & INTERNSHIPS
	OUTREACH ACTIVITIES & INTERNSHIPS

	CONTINUOUS E-MAIL AND WEB-BASED COMMUNICATIONS




(NOTE:  COURSES MARKED WITH AN ASTERISK WILL BE WEB-BASED)

Tab F

BUDGET DETAIL

2000-2001
	CATEGORY
	Bureau Request
	UM-Flint Cost Sharing
	IABB Contribution

	International Travel
	$29,000
	 
	 

	In-country Travel in U.S.
	1,200
	 
	 

	Local Transportation Allowance
	 
	 
	$1,000

	Per Diem
	20,000
	 
	 

	Educational Materials
	2,100
	 
	5,400

	
	
	
	

	Health Insurance
	200
	 
	 

	Faculty Replacement Costs
	 
	$59,000
	 

	
	
	
	

	NIS Faculty Stipends
	2,500
	 
	4,000

	
	
	
	

	Professional Memberships & Fees
	4,000
	 
	 

	
	
	
	

	Interpretation Fees
	3,000
	 
	5,000

	
	
	
	

	Other Program Costs (Computer Consultant for Distance Learning)
	18,000
	 
	 

	
	
	
	

	Direct Administrative Costs
	20,000
	15,000
	12,000

	
	
	
	

	Indirect Costs @ 26% of Bureau Request
	 
	26,000
	 

	TOTALS
	$100,000
	$100,000
	$27,400


Tab F

BUDGET DETAIL

2001-2002

	CATEGORY
	Bureau Request
	UM-Flint Cost Sharing
	IABB Contribution

	International Travel
	$24,000
	 
	 

	In-country Travel in U.S.
	1,400
	 
	 

	Local Transportation Allowance
	 
	 
	$600

	Per Diem
	16,800
	 
	 

	Educational Materials
	10,100
	 
	4,800

	 
	 
	 
	 

	Health Insurance
	200
	 
	 

	Faculty Replacement Costs
	 
	$59,000
	 

	 
	 
	 
	 

	NIS Faculty Stipends
	2,500
	 
	3,000

	 
	 
	 
	 

	Professional Memberships & Fees
	4,000
	 
	 

	 
	 
	 
	 

	Interpretation Fees
	3,000
	 
	5,000

	 
	 
	 
	 

	Other Program Costs (Computer Consultant for Distance Learning)
	18,000
	 
	 

	 
	 
	 
	 

	Direct Administrative Costs
	20,000
	15,000
	12,000

	 
	 
	 
	 

	Indirect Costs @ 26% of Bureau Request
	 
	26,000
	 

	TOTALS
	$100,000
	$100,000
	$25,400


Tab F

BUDGET DETAIL

2002-2003

	CATEGORY
	Bureau Request
	UM-Flint Cost Sharing
	IABB Contribution

	International Travel
	$18,100
	 
	 

	In-country Travel in U.S.
	2,300
	 
	 

	Local Transportation Allowance
	 
	 
	$500

	Per Diem
	15,000
	 
	 

	Educational Materials
	16,550
	 
	5,400

	
	
	
	

	Health Insurance
	50
	 
	 

	Faculty Replacement Costs
	 
	$59,000
	 

	
	
	
	

	NIS Faculty Stipends
	3,000
	 
	3,000

	
	
	
	

	Professional Memberships & Fees
	4,000
	 
	 

	Interpretation Fees
	3,000
	 
	5,000

	 
	 
	 
	 

	Other Program Costs (Computer Consultant for Distance Learning)
	18,000
	 
	 

	Direct Administrative Costs
	20,000
	15,000
	12,000

	Indirect Costs @ 26% of Bureau Request
	 
	26,000
	 

	TOTALS
	$100,000
	$100,000
	$25,900


Tab G

Curriculum Vita

July 1998
Fred E. (Ted) Williams
ADDRESS AND TELEPHONE NUMBERS








University of Michigan-Flint
VOICE: 810.762.3160

School of Management 346 Classroom Office Building 
FAX: 810.762.3282

Flint, MI  48502-1950




e-mail: twilliams@flint.umich.edu


EDUCATION

1961-1969
Purdue University: Ph.D. January, 1970 Management Science

Master of Science in Industrial Management 1962

1957-1961
Carnegie Institute of Technology:  B.S. 1961 Mechanical Engineering

PRESENT POSITION 

6/98-
Dean and Professor of Management, University of Michigan-Flint 














PROFESSIONAL EXPERIENCE
2/95-5/98
Dean and Professor of Decision Sciences, Campbell School of Business, Berry College

1990-1995
Dean and Professor, College of Business Administration, Bowling Green State University

1984-1990
Dean and Professor, College of Business Administration, Tennessee Tech University

1969-1984
College of Management, Georgia Institute of Technology 

Assistant Professor 1969-71; Associate Professor 1971-84; Tenure; Area Coordinator of Management Science 1972-76 and 1982-83; Chair, Graduate Programs 1979-1984

1976-1977
Visiting Professor, College of Industrial Management & Textiles, Clemson University

1965-1969
School of Industrial Management, Purdue University

Instructor; Academic Advisor; Assistant Director of Undergraduate Counseling; Lecturer 

RELATED PROFESSIONAL EXPERIENCE
Summer
NASA/ASEE Summer Faculty Fellowship Research Program

1972
Marshall Space Flight Center, Huntsville, Alabama

1964-1965
Physical Facilities Analyst, Office of Schedules and Space, Purdue University

1963-1964
Director of Service, University Motors, Inc., West Lafayette, Indiana

1960&1961
Engineering summer intern, IBM, Vestal, New York (1961), Ford Motor Company 

Boards and Consultancies
 

     
1972-1984 
Georgia Tech Athletic Association Board of Trustees

1980-1981 
IBM General Systems Division: Forecasting business opportunities in small computers

1970-1980
Scripto Incorporated, C&S Bank, Coca-Cola, U.S.A, The Early Learning Center, Jackson Beford, Jr., Attorney, David Paul Smith, Attorney

PUBLICATIONS

"Economics Modeling of the Small Computer Industry."  With Peter G.Sassone.  In The Economics of Information Processing, edited by H. Lorin and R.Goldberg.  John Wiley and Sons, 1981.
"The Birthday Problem-Playing with Overloaded Dice."  Decision Sciences.  Vol. 8, No. 4, October 1977.  With Gary M. Mullet.

"Decision Theory and the Innkeeper:  An Approach for Setting Hotel Reservations Policy."  Interfaces.  Vol. 7, No. 4, August 1977.    
PUBLICATIONS (continued)
"On the Evaluation of Intertemporal Outcomes."  Multiple Criteria Decision Making.  Edited by J. L. Cochran and M. Zeleny.  South Carolina:  University of South Carolina Press, 1973.

"The Effect of Market Organization on Competitive Equilibrium:  The Multiunit Case."   The Review of Economic Studies.  Vol. XL, No. 121, January 1973.

"DECIDE:  A FORTRAN IV Program for Decision Analysis."  (Abstract) Computers in Behavioral Science section of Behavioral Science.  Vol. 17, March 1972, with Kenneth L. Hamilton.

"A Note on 'Preferences, Summation, and Social Welfare Functions'."  Management Science.  Vol. 17, No. 3, November 1970.

"Decision Theory."  With Charles E. Gearing.  In The Encyclopedia of Management, edited by Carl Heyel.  Van Nostrand Reinhold, 1982.

"Some Comments on:  ON THE APPLICATION OF DIFFERENTIAL GAME THEORY IN THE DECISION SCIENCES."  Applications, Issues, Developments, and Strategies in the Decision Sciences.  Edited by T. B. Green and S. R. Jones.  Mississippi:  Southeast Chapter of the American Institute for Decision Sciences, 1973.

"The Valuation of Scientific and Technical Experiments."  Research Reports, 1972 NASA/ASEE Summer Faculty Fellowship Research Program.  (Marshall Space Flight Center-Auburn/Auburn Program).

"Forecasting Business Opportunities in the Small Computer Industry." Proceedings of the Symposium on the Economics of Information Processing.  With Peter G. Sassone.  Sponsored by IBM's Systems Research Institute.  (The paper is classified IBM CONFIDENTIAL.  It was circulated with the proceedings.)  1981.
Benefit Assessment of Pollution Monitoring Satellites.  Draft of Final Report on Contract NASI-14351, Langley Research Center.  With P. G. Sassone, F. E. Grambling, R. D. Wilkins, J. B. Wood, and D. M. Brown, 1979, 270 pps.

"Benefit Assessment of Monitoring Stratospheric Ozone and Aerosols."  Proceedings of SOUTHEASTCON'78 (Region 3 IEEE), April 1978.  With F. E. Grambling and P. G. Sassone.

PROFESSIONAL PRESENTATIONS
"Hotel Reservation Policies."  With Thomas F. Fox and Michael A. Perry. Working paper MS-76-1, College of Industrial Management, Georgia Tech.  Presented at the ORSA/TIMS National Meeting, November 1976.

"The Evaluation of Risky Investments." Working paper MS-75-4, College of Industrial Management, Georgia Tech.  Presented at the ORSA/TIMS Joint National Meeting, November 1975.

"Some Simulation Studies of Multiple Discriminant Analysis with Binary Variables."  With Kenneth L. Hamilton.  August 1972. Fourth Annual Classification Society Meeting, May 1973.

Benchmarking Processes.  Workshop conducted at the Southern Business Administration Associations 1996 Summer Workshop, Huntsville, Alabama, August 1966.  (co-organizer)

Managing Technology in the Business School.  Workshop conducted at the Southern Business Administration Associations 1995 Summer Workshop, Gatlinburg, Tennessee, August 1995. 
Business Enrollment Patterns in Selected Public-Assisted Ohio Universities.  American Accounting  Association 1994 Ohio Regional Meeting, Columbus, Ohio, May 1994.
RECOGNITIONS
Scimitars and Delta Skull (Undergraduate)

Ford Foundation Doctoral Dissertation Grant (1967-68)

NASA/ASEE Summer Faculty Fellowship Research Program

Phi Kappa Phi, Omicron Delta Kappa, Beta Gamma Sigma, Sigma Beta Delta

Professor of the Year (1979-80) presented by Graduate Students in Management (Georgia Institute of Technology graduate student organization) for excellence in teaching at the graduate level

Gregory William Allar

465 Clear Creek Court

Ortonville, Michigan 48462

(248) 627-3984
WORK EXPERIENCE:

1/1991
- Present
Oakland University (Lecturer in International Studies)
Rochester, MI

7/1988
- Present
International Institute of Flint (Immigration Specialist)
Flint, MI

9/1989


University of Michigan-Flint & Mott Comm. College

Flint, MI

12/1994

Adjunct Assistant Professor of Russian

8/1989 – 6/1991
Southwestern Academy (Russian Instructor)


Flint, MI

12/1987 – 5/1988
Jewish Vocational Service




Southfield, MI




Russian Placement Specialist

1/1986 – 5/1986 
University of Michigan-Flint (Honors Scholar)


Flint, MI

8/1984 – 6/1985
Pushkin Language Institute




Moscow,

Resident Director of the Russian



  USSR




    Language School for Middlebury College




Summers of

Middlebury College





Middlebury,

1984-85-86

Instructor in the Russian School



  VT

Summer 1983

University of New Hampshire




Leningrad,




Co-Leader, Russian Language Seminar


  USSR

8/1982 – 6/1984
Univ. of New Hampshire, Asst. Prof. of Russian

Durham, NH

8/1977 – 5/1981
Texas Christian University




Fort Worth,




Dir. Of Career Planning & Placement



   TX

EDUCATION:

12/1988

University of Michigan-Flint




Flint, MI




Teaching Certificate – Secondary Education

Winter 1982

Pushkin Language Institute




Moscow,




 - Middlebury College Semester Program


  USSR

Summers

Middlebury College





Middlebury,

1981 & 1982

 - Russian School





  VT

EDUCATION (con’t)

9/1971 – 5/1977
University of Michigan





Ann Arbor,




Doctorate of Philosophy in Slavic Languages & Lit.

  MI




Master of Arts in Guidance & Counseling




Master of Arts in Slavic Languages & Literatures

Summer 1973

Adam Mickiewicz University




Poznan, 




  CIEE Cooperative Polish Language Program

 
 Poland

May 1971

Oakland University (BA in Russian Language)

Rochester, MI

Summer 1970

Leningrad State University




Leningrad,




CIEE Cooperative Russian Language Program


  USSR

GRANTS:

Center for Russian & East European Studies Faculty Enrichment Grant (Univ. of Michigan, 1993)

“The Changing Soviet Union Workshop” (Mich. Council for the Humanities Mini-Grant (1990)

“Audio-Lingual Learning in Advanced Russian:  Project ALLAR”.  Univ. of New Hampshire

    Research Fund Grant (1985)

RESEARCH ACTIVITIES:


“Applications of the Input Hypothesis in Advanced Russian.”  Russian Language Journal 134 (1985): 3 – 6.

“Incorporating the Language Laboratory into the Classroom at the Advanced Level.” Foreign Language Annals 2:(1985): 145-48.

“Implications and New Directors for the Language Laboratory:  The Results of Project ALLAR.”

 (Paper delivered at the Nov. 1984 AAASS National Convention in  New York.)

“City vs. Country:  A Perspective on Life in the Soviet Union Today.”  (Talk delivered at the April 1984 NEARER Conference in Durham, NH.)

“A Look at the Educational System in the Soviet Union Today.” (Talk delivered at the April 1984

NEARER Conference in Durham, NH.)

“The Nominal Declension of -a Stem Substantives in the Galician-Volynian Chronicle.”  (Paper delivered at the December 1980 Annual Meeting of AATSEEL in Houston, TX.)

PROFESSIONAL ACTIVITIES & SPECIAL SKILLS:
President of both the: Rotary Club of Greater Flint Sunrise and Sister Cities of Flint, Inc. Speaks fluent Russian; reading knowledge of Polish, Ukrainian, German and French.

Andrei E. Volkov

International Academy of Business & Banking, Rector

Togliatti Business School, Dean

25, Primorski Blvd., Togliatti

445057, Russia

EDUCATION:

1978 – 1984
Moscow Institute of Engineering and Physics, field of study "Atomic Energy Installations"

1993 – 1997
Masters Work at The Russian Academy of Sciences, The Institute of Management and Problem Solving "Models and Methods in Banking Information Systems Development"

1994 – 1995

Graduate School of Banking in Colorado, Boulder, CO, USA

WORK HISTORY:

1997 – Present

International Academy of Business and Banking, Togliatti

•
Provost of the Academy

•
Dean of the Business School

1993 – 1997

International Academy of Business and Banking, Togliatti

•
Director of Professional Educational Programs:







"Finance"







"Financial Informational Systems"







"Management"

1995 – 1996

AvtoVAZbank, Togliatti

•
Director of Banking Technology Development

1991 – 1993
International Academy of Business and Banking, "Banking College", Togliatti

•
Chair of the Department  of Information Technologies

1984 – 1991

Research and Development Institute of Autonomic Energy

•
Scientific advisor

PROFESSIONAL AND SCIENTIFIC PROJECTS:

Experience in the development, management and maintenance of the following:

1984 – 1991

Creation of database for experimental nuclear technologies

Research and Development Institute of Atonomic Energy

1991 – 1994
Creation and implementation of educational program in Information Technologies.

Academy
1995 – 1997
Development of automozation procedures for recording the activities of a financial institution

AvtoVAZbank, Academy

1995 – 1997

Implemented and managed a credit and debit card system




AvtoVAZbank, Academy

1995 – 1997
Implemented strategic management techniques in banking services




AvtoVAZbank, Academy
PROFESSIONAL TEACHING EXPERIENCE:

1991 – Present

International Academy of Business and Banking, Togliatti 

RESEARCH AND PUBLICATIONS:





Series of articles concerning the topics of:

•
Uranium-Plutonium Fuel Elements of Fast Breeder Nuclear Reactors – “Atomic Energy” magazine, 1988-1989

•
Models, Methods and Scenarios in the Automized Banking Systems – The book in the co-authorship “The analysis and synthesis of controlling and data protection systems,” 1997

HONORS AND AWARDS:

1998


Master of Technical Sciences (1998)

1988
Awarded National Certificate of Achievement in High Altitude Climbing for the Soviet Union 

1993


Awarded  Government Medal "Drugbi Narodov" for Russia 

1992


Received the international class of high altitude climbing 

HOBBIES:
High altitude climbing; Tennis; Alpine skiing

ABBREVIATED

CURRICULUM VITAE

MADHUKAR G. ANGUR

EDUCATION:



Ph.D., Business Administration (1991), The University of Texas at Arlington


Primary Field:  Marketing
Secondary Field:  Management Science


M.B.A., Marketing (1983), Indian Institute of Management, Ahmedabad, India


Bachelor of Technology (B.Tech) (1979), Karnataka Regional Engineering College


Electrical Engineering, Surathkal, India

TEACHING EXPERIENCE

The University of Michigan-Flint

Assistant Professor of Marketing (Aug. 1991 - Aug. 1997)


Associate Professor of Marketing with Tenure (Sep. 1997 - present) 

The University of Texas at Arlington


Assistant Instructor/Research Associate (Sep. 1987 - Aug. 1991)


Indian Institute of Management

Assistant Professor of Marketing


Bangalore, India (1986 - 1987)

HONORS

In 1996, the Michigan Association of Governing Boards for his outstanding contributions to academia chose Dr. Angur as a Distinguished Michigan Professor.   He has won several research grants and awards.  Recently, he was awarded the Research Excellence Fund from the State of Michigan.  Dr. Angur is the recipient of the 1996 Excellence in Teaching Award and the 1998 Scholarly Achievement Award from the University of Michigan in Flint.  He is listed in the 1998 Who's Who Among America's Teachers. In recognition of his overall contributions to the academic and industrial community, Dr. Angur was nominated for the Carnegie Foundation Professor of the Year Award during 1996 and 1997.

RESEARCH
 His research has dealt with international marketing strategy, industrial marketing, advertising and brand management, negotiations, services marketing, consumer psychology, and health care marketing.  He has published articles on these topics in scholarly journals such as Journal of Advertising Research, Industrial Marketing Management, OMEGA-International Journal of Management Science, Socio-economic Planning Sciences Journal, Journal of Customer Service in Marketing and Management, Journal of Hospital Marketing, International Journal of Business Research, Journal of Marketing Management, Journal of Marketing Theory and Practice, and American Business Review.  He has presented over twenty research papers at national and international conferences in the United States, India, Austria, Australia, Singapore, Canada, Portugal, Kenya, England, and France, several of which have been published in refereed proceedings.  Furthermore, he has been a visiting faculty at some of the leading business schools in Asia.

GRANT SUPPORT RECEIVED
He has received many grants sponsored by various funds, including:  Research Excellence Fund (REF) of the State of Michigan; Faculty Development Fund, from The University of Michigan-Flint; Research Fellowship Award, The University of Michigan-Flint.

REVIEWER FOR PROFESSIONAL JOURNALS

Reviewer for Industrial Marketing Management (12/94-present).


Reviewer for Psychology and Marketing (2/94-present).


Reviewer for OMEGA International Journal of Management Science (11/97-present).

BUSINESS EXPERIENCE

Vulcanizing Fibre Board Ltd. Bangalore, India


General Manager (1985 - 1986)

BDK Group of Companies, Bombay, India

Marketing Manager (1984 - 1985)

Economic Development & Strategic Planning Branch, Government of Alberta 


Edmonton, Canada. Economist (1983)

Indian Oil Corporation Limited, Bombay, India 

Sales Engineer (1979 - 1981)

PROFESSIONAL MEMBERSHIPS

American Marketing Association


Academy of Marketing Science


Midwest Marketing Association


INFORMS (Institute for Operations Research and the Management Sciences)


International Association of Science and Technology for Development (IASTED)

TECHNICAL CONSULTING

Has provided technical consultation for various medium and large organizations in the United States and

abroad.

CURRICULUM VITAE


BETTY A. VELTHOUSE

University of Michigan-Flint; School of Management;  344G CROB;  810-762-3251








EDUCATION:

Ph.D.  (1990)
The University of Pittsburgh (Pittsburgh, PA)

Major:  Organization Studies

Minor:  Business Environment

M.B.A. (1986)
The University of Pittsburgh (Pittsburgh, PA)

M.S.N. (1979)
The University of Wisconsin-Milwaukee (Milwaukee, WI)

Major:  Nursing

Minor:  Business Administration

B.S.N. (1972)
Ball State University (Muncie, IN)

Major:  Nursing

R.N. (1964)

Henry Ford Hospital School of Nursing (Detroit, MI)

PROFESSIONAL EXPERIENCE:

1988-present
     
The University of Michigan - Flint (Flint, MI)

Director of Academic Programs & Executive Development (1995-)

Associate Professor with tenure (1995)

Assistant Professor in Management (1990-1995)


Lecturer in Management (1988-1990

1983-1988

The University of Pittsburgh (Pittsburgh, PA)

Teaching and Research Assistant

Katz Graduate School of Business

1981-1983

The University of West Florida (Pensacola, FL)

Visiting Assistant Professor

1986-1989
   
Fairfield University (Fairfield,  CT) 

Adjunct Faculty--Continuing Education

1977-1995

Marquette University  (Milwaukee,  WI)

Adjunct Faculty--Continuing Education

1978-1981

Supportive Management/Educational Services

SMES) Ltd. (Mequon, WI)

Vice-President, Owner

1972-1973*

Ball State University (Muncie,  IN) 

Nursing Instructor

1968-1969*

American Community School  (Beirut, Lebanon)

Office Manager

1967-1968*

The International School of Kuwait (Kuwait City, Kuwait)

Kindergarten Teacher


SELECTED RESEARCH, PUBLICATIONS, AND PRESENTATIONS
Making Effective Presentations. 1998 Glencoe/McGraw-Hill (CD-ROM) with Kathy Hutson and Jack E. Smith.

Promoting Teamwork and Cooperation. 1998 Glencoe/McGraw-Hill. (CD-ROM) with Jack E. Smith.

Involving and Empowering Others. 1997. Glencoe/McGraw-Hill. (CD-Rom) with Jack E. Smith.

"Ethics and the Finance Professional" with Susan Moeller. The American Finance Association Annual Meetings (Montreal, 1993).

"Ethics in Accounting and Finance" with Susan Moeller. Michigan and Ontario Finance and Accounting Conference (MOFAC) (Western Michigan University, 1992). 

"Application of Empowerment Concepts in the Classroom", an invited symposium for the Twenty-Eighth Annual Meeting of the Eastern Academy of Management (Hartford, CT 1991).

Enhancing Managerial Effectiveness: Interpersonal, Team, and Communication Skills. 1992. McGraw-Hill, Inc. (Using Primis Technology (electronic custom publications system) with Raghu Nath and Jeffrey H. Kravitz.

"An 'Interpretive' Perspective on Empowerment: A Program of Research and Application." Proceedings of the Twenty-Eighth Annual Meeting of the Eastern Academy of Management, May, 1991 with Kenneth W. Thomas and Walt Tymon.

"Cognitive Elements of Empowerment:  An 'Interpretive' Model of Intrinsic Motivation."  Academy of Management Review, October, 1990 with Kenneth W. Thomas.

"Creativity and Empowerment."  Review of Business, Autumn, 1990.

"Superior-Subordinate Perceptions of Power in Use."  Journal of Management Systems, 2 (2), 1990 with Larry W. Boone and Kenneth W. Thomas.

"A Typology of Inter-organizational Power Tactics."  Proceedings of The Association of Human Resource Management and Organization Behavior, 1987 with Larry W. Boone.

Alexander P. Zinchenko is Candidate of Architecture and Vice-Rector, in charge of projects and analytics of the International Academy of Business & Banking in Togliatti, Russia.  He earned his candidacy degree from Kiev Institute of Constructions and Engineering in 1981.  Since 1974 Dr. Zinchenko has been serving as a member of Union of Architectures.  Vice-Rector has a broad experience as a faculty member, research & development head and academic leader in a variety of secondary schools and universities.  Under his leadership numerous seminars and conferences were organized and implemented.  Dr. Zinchenko specializes in Strategic Management.  His working experiences include consulting and project development in financial institutions, municipality and educational settings.  The author of over hundred articles and presented 3 monographs.  In the project will provide overall analytics and consulting on Strategic Management. 

Alexander A. Klimov is Dean of Finance & Management Department of the International Academy of Business & Banking in Togliatti, Russia.  From 1995 is studying for candidacy degree at Institute of Management of Russian Science Academy and is about to earn it.  Certified accountant of business and real estate.  Mr. Klimov also does consulting in Audit, Accounting and Finance for financial institutions of Samara region.  His major teaching activities are Technologies of Financial Management and Financial & Actuarial Accounts.  Professional experience embraces leading positions in automobile plant (AVTOVAZ), chemical industry (SintezKauchuk) and educational institution (IABB).   His participation in the project implies overseeing Finance and Management.

TAB H

Letters of Support

TAB I
ADDITIONAL INFORMATION/COMPLIANCE FORMS

1. Additional Applicant Organization Information

2. Grant Applications pending under other USIA programs:  NONE

3. Copy of IRS notification of current tax-exempt forms

4. Four required certification forms
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