Applicant:	University of Michigan - Flint


Partner:		International Academy of Business and Banking


Program:		NISCUPP


Field:		business


Total Cost:		$678,700


Bureau request:	$300,000


Program:		$240,000


Admin:		$60,000


Cost Share:		$378,700





Description:	The University of Michigan, Flint proposes to continue a partnership with the International Academy of Business and Banking in Togliatti, Russia.  The partnership will focus on curriculum development and the development of outreach activities, including the establishment of a business development center for the Samara region.





Quality of Program Objectives: less competitive


The basic premise of this proposal is sound: the strengthening of the existing curriculum in business and the development of outreach components including a business development center.  However, the proposal provides little detail about the outreach activities and the business development center.  The proposal lists the six courses that have been developed so far under the prior partnership, but does not describe the six additional courses that will be developed and how they fit together with the existing courses.  The proposal suggests that the courses will be initially offered by UMF faculty and that a distance approach will be developed for course presentation in the future.  The proposal does not clearly explain the role of local faculty in this process.  The Bureau believes that one of the goals of the NISCUPP program should be to develop the capacity of local faculty to teach.  There are circumstances in which distance technology can supplement the development of local faculty, but the proposal should explain the relationship of the two.





Program Planning: less competitive


The basic details of program implementation are not clearly presented in this proposal. It is not clear when US faculty will be in Togliatti and for how long.  Therefore it is difficult to judge whether they will be able to successfully present courses.  The proposal should explain the nature of internships to be developed in both countries and how students will be selected for them.  





Impact: competitive


The Samara region has been designated by the US and Russian governments for a Regional Initiative and successful programs there serve as a model for other regions in Russia.  The Samara region is also one in which there is a strong economy.  Because of its institutional links to the automobile industry, IABB is well suited for business outreach and the development of continuous education programs.  In the United States, automobile companies such as GM take a strong interest in developing a network of suppliers; following this model, both the Autovaz Company and foreign investors should have a strong interest in the proposed business development center which could help them develop a network of suppliers.  The proposal would have been strengthened if this dynamic had been clearly presented.  





Support of Diversity: competitive


UMF has minority enrollment of 14%.





Institutional Capacity and Commitment: competitive


This proposal builds on a prior two-year partnerships grant and upon a community based relationship: Togliatti and Flint are Sister Cities.  In addition, both cities are the headquarters for major automobile producers; the foreign partner was founded by the bank linked to the automobile company and has enjoyed substantial local corporate support.  Thus, the partners should be well situated to seek corporate support.  The project coordinator on the US side has Russian language skills and country experience (though his link to UMF is only through this project).  The proposal would have been strengthened by additional information about the individual faculty members at the Russian institution.


The Bureau has heard concerns regarding the relationship between UMF and the Kettering Institute which has also administered Bureau funded programs and about the materials developed by both organizations.  The Bureau should clarify these concerns if the proposal is considered for funding.





Project Evaluation: competitive


UMF proposes to evaluate on an ongoing basis.





Cost-Effectiveness: unable to assess


Proposed cost-sharing is 56% of the total project cost.  Requested admin is 20% of the total Bureau request.  The budget does not provide a detailed narrative and thus it is unclear from the proposal how many exchanges there will be and how long those exchanges will be.  The budget includes $54,000 for a computer consultant which would have to be explained.





Overall: less competitive


The Samara region is a priority region and these partners have an existing relationship.  However, given the benefit of that existing relationship, UMF ought to be able to provide a more detailed plan of how it would continue and build upon the existing program.  


The Bureau should also review the relationship with Kettering if this proposal is considered for funding.





Final Review:


