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Introduction

Since the collapse of the Soviet Union in 1991, Russia has struggled to implement a Western-style free market economic system to replace a failed command and control economy.  Most Russians now realize socially secured jobs are a remnant of the old order and national prosperity will depend on individual initiative. This has generated an increase of entrepreneurial activity in the fledgling private, or “privatized” sector.  The new economic realities of the market place have dramatically changed the demand for experts in business.  Many Russians have come to realize they do not truly understand the dynamics of a market-driven economy.  

As a result, Russian business schools are experiencing a boom in demand for courses and degrees, and for research programs and professional consulting services.  To help meet this demand, Western universities have flocked to Russia to offer a wide variety of business courses.  Currently, however, there is no comprehensive program to introduce a complete Western business school curriculum outside of the major metropolitan areas of European Russia. The University of Michigan-Flint’s School of Management (SOM) and the International Academy of Business and Banking (IABB) in Togliatti, Russia are collaborating to provide such a modern business curriculum in Russia’s Samara region.  

PARTNERS IN MANAGEMENT EDUCATION: The Flint-Togliatti Initiative, Phase I

In fall 1998 the SOM and the IABB launched “Partners in Management Education: The Flint-Togliatti Initiative” (PIME), assisted by a two-year grant from the United States Information Agency. We envision PIME as the first phase of a long-term partnership to bring the best of modern management education to future leaders of the emerging Russian market economy. To build a proper foundation for a productive long-term partnership, SOM and IABB leaders focused PIME, Phase I on four major areas: 

· Design, development and delivery of a Core Business Management Curriculum (CBMC) for IABB students and faculty; using a combination of intensive classroom activities and technology-facilitated distance learning strategies,

· Faculty and curriculum development,
· Joint exploration of technology-supported distance learning strategies, and 

· Engaging corporate sponsorships for key initiatives.

On balance, the first phase of our joint activities has been an outstanding success. Candid communication, combined with numerous and varied interactions, created an atmosphere of mutual trust and confidence. Both institutions have committed to the project and together they developed and implemented a pragmatic introduction to a Western-style business education curriculum. During Phase I, eight SOM faculty members taught six courses – Economics, Marketing, Accounting, Finance, OB/HRM, and Operations Management – at the Academy, serving over 230 student-enrollments. SOM faculty taught these courses in intensive two-week sessions to an average class size of 39. Fifty-seven IABB students completed at least one CBMC course, and 25 completed all six. Academy students, who are all fluent in the English language, consistently demonstrated a profound interest in and enthusiasm for the CBMC courses, and exceeded all the expectations of SOM faculty. 

While experimentation with distance learning strategies was an important Phase I goal, several factors combined to limit our experimentation. First, it was necessary to reallocate some grant monies to improve the IABB information technology infrastructure. Secondly, forging new relationships, adapting courses for a new and unfamiliar environment, and meeting myriad logistical demands (virtually all SOM faculty who taught in Togliatti simultaneously met a full course schedule in Flint) left little time for distance learning issues. Thirdly, during the first one and one-half years of Phase I, UM-Flint’s distance learning capabilities were in the early stages of development. Although SOM faculty had used interactive TV delivery systems, they were just starting to explore web-based course delivery. In short, our initial aspirations for experimenting with distance learning strategies simply exceeded our initial capability. In retrospect, these circumstances were probably quite beneficial because they forced SOM and IABB faculty and students to interact on a personal level, and those interactions were clearly instrumental in building the high levels of understanding and trust that currently characterize the partnership. 

Fortunately, the SOM sharply increased its distance learning capacity in the last six months.  These new capabilities opened novel distance learning opportunities for PIME I and led to remarkable progress. UM-Flint offered its first web-based course in the winter 2000 semester, with excellent results. The program has rapidly mushroomed in terms of courses offered and students enrolled. SOM faculty members have been among the leaders and participation is steadily growing. Interestingly, Operations Management was among the first six UM-Flint web courses taught in winter 2000, and it was taught at the IABB a few weeks later, in May 2000. This fortunate timing afforded an opportunity to experiment, and one IABB student, Mr. OV, volunteered to enroll in the web version of Operations Management in lieu of the on-campus class. Although the sample is small, the experiment was a resounding success. After joining the course at its midpoint, OV came abreast of his classmates within a month, and ultimately completed the course with the highest scores in the class. Word of OV’s experiences spread rapidly through the IABB, and when the SOM faculty visited IABB to teach the on-campus version of Operations Management, IABB students were very excited about the prospects of additional opportunities for UM-Flint/IABB web based courses. That excitement and anticipation continues today.

 
Another key Phase I objective was engaging both faculties to develop course and curriculum materials – to bring SOM and IABB faculty together to adapt the best of Western management education to the circumstances of the developing Russian market economy. We made limited progress on this goal and learned much about the challenges we must meet to engage both faculties. Although IABB faculty members are exceptionally bright and dedicated to PIME’s goals, they lack a natural insight into the principles and strategies of a functioning well-developed market economy. Since their experience and education are based on command and control economies, they have little practical experience in a market economy. 
Language differences also posed problems. SOM faculty members, with one exception, don’t speak Russian, and many IABB faculty have weak understanding of English, as is typical of most adults over 30 in Russia. We anticipated the inhibiting effects of language and background differences, but Phase I confirms that we underestimated the challenges. On the other hand, Phase I also confirmed that the Academy’s students have excellent academic preparation and capability, as well as excellent fluency in the English language. These facts, combined with the demonstrated feasibility of web-based delivery, make clear the most promising directions for the next phase of our collaboration.


Project leaders and faculty for both sides are convinced that the next phase of our partnership should shift its mode of delivery from an in-classroom presentation of course materials to one based heavily on modern technology, i.e., web-based instruction.  Since faculty interaction remains a key to the ultimate success of our collaboration, IABB faculty will serve as on-site consultants for Academy students enrolled in a UM-Flint web-course.  IABB faculty members will lead four sessions to supplement each course: a pre-orientation session, which will focus on procedural issues, and three sessions devoted to course content, i.e. concerns the students have with the course, and discussion. Discussion sessions will examine the practical application of this Western-based knowledge to the realities of the Russian marketplace. To perform their mentoring functions, of course, IABB faculty will unavoidably immerse themselves in the course content and ultimately develop peer-to-peer relationships with their SOM partners. This approach appears to be the most logical way to advance our collaborative efforts, benefit the students, and in the process to secure a more comprehensive understanding of the Russian business climate. 

PIME, Phase II

This prospectus outlines a three-year project to extend and broaden the partnership initiated in PIME, to build on our experiences, and to expand upon and refine our efforts.  This phase will involve the drive and determination of youth coupled with the life experiences of the faculty to address these initiatives: 

· To form teams of IABB and UM-Flint faculty to design, develop, and deliver a comprehensive curriculum in business education (CCBE), adapting the principles of a free market economy to the realities of the Russian marketplace.  CCBE Courses, twelve in all, will include practical “hands-on” simulation activities and case studies to supplement classroom activities. Each will be delivered via web-based instruction to classes of IABB and UM-Flint (and hopefully, Kettering) students, taught primarily by SOM (and hopefully Kettering) faculty, in collaboration with IABB faculty mentors.

· To offer internships for a small number IABB students in the United States with Western organizations whose operations exemplify best practices;

· To conduct annual faculty/student workshops to assess and continually improve the courses, and to review potential research projects for the international teams;

· To seek external funding to sustain the activities generated by this collaboration.

Future Outlook


The SOM and IABB faculties believe long-term partnerships are essential for mutually beneficial results. In PIME, Phase I the SOM and the IABB extended a relationship born in the early 1990’s and working together, laid a foundation for continued collaboration. PIME I brought valuable benefits to both partners. IABB students and faculty benefited from an enhanced curriculum and expanded learning opportunities. SOM faculty learned about emerging economies and the associated implications for their courses and disciplines. They also gained first-hand exposure to international issues and emerging economies, as well as some experience with technology-assisted delivery systems. Both partners built new relationships and learned to work in diverse, unfamiliar environments. 

The SOM-IABB partnership is poised to capitalize on these close, established relationships, the core competencies of the SOM and the IABB, and modern technology to meet a growing need for Western-style management education in the Samara region of Russia. Doing so will, of course, benefit both partners. PIME II offers apparent benefits to the IABB, but it will also bring many benefits to the SOM. Continued collaboration will bring diverse student and faculty groups together in learning environments enriched by international perspectives and cutting-edge approaches to distance learning. Those exciting prospects are further enhanced by the possibility of Kettering University as a third partner.      

SOM and the IABB continue to explore external funding to support partnership initiatives. An obvious source is the automobile industry.  General Motors (GM) and the Volga Automobile Factory (VAZ), which is headquartered in Togliatti, are reportedly finalizing a joint venture agreement to produce GM’s Opel Astra. Likewise, in 1999 the Ford Motor Company (Ford) signed an agreement with the Russian Ministry of Economics and government officials for the Leningrad Region to invest in Russia. Ford, in partnership with the Banking House of St. Petersburg, intends to manufacture the Ford Focus in St. Petersburg. These joint ventures are of special interest to the auto supply industry, many of which have corporate headquarters in Southeastern Michigan, and also seek to expand their international presence. In candid discussions with executives in the auto supply industry, Delphi, Lear, Haden, Inc., ITT, to mention a few, representatives welcomed the prospects of their involvement in these ventures. At the present time, however, individual firms hesitate to be more aggressive in Russia citing the risks of doing business there, i.e. political instability, lack of laws governing and protecting business interests, lack of understanding of a free market economy, etc. All, however, are optimistic, regard current circumstances as temporary delays, and intend to enter this market in the very near future. Furthermore, a recent National Commission for Cooperative Education Conference provided an appropriate forum to solicit feedback about the proposed internship component of PIME II.  Preliminary responses were both encouraging and supportive. 

In summary, the need is great in the areas of faculty and curriculum development, both of which are areas of particular strength for UM-Flint’s School of Management. In light of the rich history of ongoing cultural, educational and business exchanges between the citizens of Flint and Togliatti, the proposed project complements not only an existing relationship between the sister cities, but also those initiatives previously funded by the Mott Foundation to stimulate and encourage economic change, and to promote a liberal democracy in Russia.
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	+
	Web courses taught by SOM faculty, with IABB faculty mentors,

	
	for UM-Flint credit and non-resident tuition (heavily subsidized)

	++
	Annual faculty-student workshops at alternating sites (IABB-SOM-IABB)

	+++
	Student & faculty internships and exchanges
	
	

	
	
	
	
	

	GOALS
	
	
	

	+
	Sustain and broaden the SOM-IABB partnership
	
	

	++
	Enrich SOM & IABB learning environments (international issues, technology)

	+++
	Enhance and strengthen SOM web course experience and competence

	++++
	Position the SOM for opportunities in emerging economies
	

	 
	 
	
	

	
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3

	
	
	AY2000-01
	AY2001-02
	AY2002-03

	COURSES
	
	
	

	Sections: (Partners will develop the details to serve multiple objectives)

	
	Repeat (as a web course)
	3
	3
	3

	
	New (first-time web course)
	3
	3
	3

	
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3

	ANNUAL BUDGETS
	AY2000-01
	AY2001-02
	AY2002-03

	
	Information technology support
	$24,000
	$25,500
	$27,000

	
	Courses
	76,200
	76,200
	76,200

	
	Faculty/student exchanges
	28,000
	28,000
	28,000

	
	Annual faculty workshops
	17,000
	17,000
	17,000

	
	Planning visits
	8,000
	
	

	
	IABB Distance learning lab
	10,000
	
	

	
	AACSB pre-candidacy for the IABB
	3,000
	3,000
	3,000

	
	Sub-Totals
	$166,200
	$149,700
	$151,200

	
	Administration (~20% of total)
	35,000
	37,000
	39,000

	
	Totals
	$201,200
	$186,700
	$190,200

	
	GRAND TOTAL
	
	
	$578,100

	
	
	
	
	

	
	
	First Time
	Repeat
	

	
	Cost per course
	$14,700
	$13,700
	

	
	Faculty compensation
	$5,000
	$5,000
	

	
	Course development
	$2,000
	$2,000
	

	
	eCollege fees
	$2,400
	$2,400
	

	
	Grader/facilitator
	$1,200
	$1,200
	

	
	IABB faculty compensation
	$1,500
	$1,500
	

	
	Instructional materials
	$2,000
	$1,000
	

	
	Cable-modem access
	$600
	$600
	

	
	
	
	
	

	
	IABB Contribution to Tuition
	$1,500
	$1,500
	

	
	
	
	
	

	
	Net cost per course
	$13,200
	$12,200
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